


WHAT IS ANTICIPATORY ACTION?
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IMPACT
AMALYSIS

EMERGENCY
RESPONSE TIMING

SEASONALITY MAPPING

TIMING OF EWEA FOR THE 2018/2019 DROUGHT

Mindanao crisis timeline
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Early warning

triggers Philippines at high FAQ’s Early Warning PHASE2
risk of emerging System is triggered: Livelihood diversification efforts through the provision
weak El Nino » immediate of quick growing/yielding vegetable seeds, along with
anticipatory action garden tool kits, cash for work (particularly to families
who could not reach their rice fields due to the conflict)
B and the procurement of goats and ducks
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Anticipatory

action PHASE 1

Rapid assessment to understand crop development and
early signs of stress, quickly followed by the procurement
of drought-tolerant rice seeds and fertilizers, along with
irrigation support







Early Warning

Monitoring tools aimed to build evidence
and confidence about the development
and potential impact of these events on
lives and livelihoods

Aim to support decision making, based
on readily and regularly available
information — building upon existing
systems if possible

Hydro-meteorological forecasts, seasonal
and vulnerability information

Provides the trigger to act early

The decision of when and whether or not
to take preparatory action on seasonal
forecasts depends also on risk appetite

-> action upon uncertainty required




Example: The Philippines

- Indicators (range of hydro-meteorological &
seasonal, no vulnerability information
available):

El Nifio

1 and 3 month rainfall & temperature forecast (IR,
PAGASA, World Meteorological Organization)
Cumulative rainfall (PAGASA)

Vegetation health index (GIEWS)

Agricultural stress index (GIEWS)

Dry spells (PAGASA)

Soil Moisture (PAGASA)

- Thresholds: Established based on historical
drought events and testing periods

- Triggers for 2018/19 drought: EI Nifo alert
issued, below-average rainfall forecast, dry-
spells and aligning with a key cropping season
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Challenges

- Need to better assess the skill of the
seasonal forecasts and if they can be
connected to national trigger systems

- Collecting and analysing data to set
triggers (i.e. daily weather records
and evidence of extreme events)

- Connecting forecasts to tailored
messages for communities

- Risk appetite of actors to act on the
forecasts and confidence on the skKill
level varies

- Institutionalisation and sustainability
of trigger methods







Anticipatory Actions

Criteria:

- Timebound

- No harm & no regrets

- Technically sound

- Verified with communities
- Logistically feasible




Examples of Anticipatory
Actions

- Ahead of a warning of a severe winter season in
Mongolia, destocking-for-cash and health kits were
provided to herders to keep their animals alive and
healthy

- Before a peak of drought in Afghanistan provide drought-
tolerant seeds, cash and livestock health kits/feed to
protect livelihoods

- On a flood trigger warning in Bangladesh, distribute
cash, water proof drums, animal feed and dignity kits to
safeguard food security, livelihoods and vulnerable
women and girls






- Rapid, reliable and flexible allocation of financial
resources required for AA to work

- Funds are agreed in advance, together with the
specific thresholds/triggers, a clear indication of
activities to be implemented as well as roles/
responsibilities

- Example: In July 2020, based off a flood trigger in
Bangladesh, the Central Emergency Response Fund
disbursed resources to FAO, WFP and UNFPA in
four hours, the fastest in UN history
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